
2015-2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Parks and Recreation 

REQUEST NO.: 74 

REQUESTED BY: Garza 

DATE REQUESTED: 07/28/15   

DATE POSTED: 08/12/15 

REQUEST:  Please provide information regarding any studies about needs for new recreation 
centers in the City including any existing priority lists.  Please also provide an estimated range for 
cost and timelines associated with building new recreation centers, along with all possible funding 
mechanisms.  Also include a history of how previous recreation centers have been funded. 

RESPONSE:  

Recreation Center Planning 

The Parks and Recreation Department (PARD) takes a variety of criteria into consideration when 
planning the location and development of a new recreation center. In general, these facilities are 
developed in response to a demonstrated community need, supported by sound demographic and 
economic rationale.  

In practice, consideration of future recreation center development follows broader departmental 
planning efforts such as the update of the PARD Long Range Plan, currently in progress.  The PARD 
Long Range Plan is developed with significant public input and with an eye toward an equitable 
delivery of park and recreation service city-wide.  Through this process, gaps in facility and program 
distribution are identified and recommendations made accordingly.  For example, the current PARD 
Long Range Plan (2011-2016) identifies southwest Austin as being the top priority for a new 
recreation center and future destination park.  This area of the city is deficient in parkland, facilities 
and city sponsored programs.  The nearest recreation center to southwest Austin is Dittmar 
Recreation Center located in south-central Austin, which is approximately 5 miles away from the 
southwest area of the city referred to as Oak Hill.     

Additionally, the PARD Long Range Plan includes priority programs that have been recommended 
through adopted Neighborhood Plans.  For example, the current recreation center expansion 
project at Dove Springs Recreation Center is an outcome of this neighborhood plan priority being 
expressed through the City of Austin Planning and Zoning Department. It is funded through the 
2012 Bond Program. 

PARD does not currently have a city-wide, prioritized list for future recreation center development, 
but anticipates this type of analysis being performed during the PARD Long Range Plan update, 
scheduled to be complete in late 2016.  This analysis will include review of current demographic 



information and future growth projections, combined with user surveys and current level of service 
information, in order to make informed long-term recommendations for facility development and 
operations. 

Recreation Center Funding 

On average, and in Austin’s current construction market, a recreation center of the size and 
configuration consistent with PARD standards can be expected to cost between $14 million and $20 
million dollars, depending upon project size, scope, site development, and indirect costs.  Project 
duration can last between three and six years depending upon the degree of pre-planning that has 
been completed prior to the project receiving full construction funding, and even though a project 
duration of six years is not improbable, it is generally unlikely. The predominant funding source for 
the Department’s current capital budget is a combination of the 2006 and 2012 Bond Programs, and 
other funding sources include grants, Parkland Mitigation, Parkland Dedication, donations, cash, 
and various other revenue. The magnitude of funding required for future recreation centers would 
likely have to be heavily supported through a bond program. 

All but one of the most recently constructed recreation centers have been funded entirely through 
the City’s capital budget utilizing voter-approved bond funding.  The exception, the City of Austin 
YMCA Recreation Center located on West Rundberg Road, was built in partnership with the YMCA.  
The City of Austin, through its 2006 bond program, contributed $9.6 million and the YMCA 
contributed approximately $1.3 million for construction; this cost is lower when compared to 
current recreation center construction costs because of inflation and higher constructions costs due 
to Austin’s rapid growth in recent years. Currently the Parks and Recreation Department has an 
operational agreement for the YMCA to operate the center through 2030. 

As with the YMCA project example, PARD looks for opportunities to maximize the potential of its 
bond funding and seeks leveraging opportunities with other agencies.  Most recently, the 
Montopolis Recreation and Community Center project is being developed in partnership with the 
Health and Human Services Department in order to provide a facility that meets community needs 
while making maximum use of shared programmable space and support facilities. 
































